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Meeting called to order at 3:06 p.m. 
 

Present: Ed Gray, Jan Smith, Odis Rogers, Police Chief, Matt Sheehan, Fire Chief, and Andy 
Bemer Law Director.  Audience: 0. Ryan Ross was excused. 
 
APPROVAL OF MINUTES  
Mr. Gray moved to approve the minutes of the April 24, 2019 meeting; Mr. Smith seconded.  
Voice vote: 2 ayes; 0 nays. Motion carried.  
 
Mr. Smith indicated that years ago the meetings used to be on Monday evenings and was 
changed to third Wednesday of each month.  Mr. Gray indicated that schedule would work for 
his schedule.  The meetings have been scheduled for the third Wednesday of each month at 
3:00 p.m.  
 
NEW BUSINESS  
 

1. Entry Level Police Officer Testing – Mr. Smith indicated that the police eligibility list is 
good until December 19th.  He asked if the present list could be extended because the 
maximum length is two years. Mr. Bemer indicated that he would not recommend extending.  
Mr. Smith stated that if a vacancy occurs hiring would have to be held until a list could be 
certified.  Chief Rogers indicated that his list expires on December 19th and he has one 
retirement scheduled for 2020 but not until August.  This individual will probably not work due 
to vacation and benefit time beginning in May.  He has spoken with the Mayor and his plan will 
be to hire someone around May in order to make sure they are trained and ready to be on the 
road to replace the retiring officer by August 1st, so we do have time.  Certainly, if there is a 
vacancy prior to that he would fill with part time officers which has happened many times 
before.  He indicated that in addition to the retiring officer he has three officers than can retire 
anytime they want.  Two of them are in drop and one is not.  His preference is to have a 
standing entry level list because he does not know when these individuals would retire.  Mr. 
Smith stated that it is just a matter of time to take the test and establish the list.  Chief Rogers 
indicated that he did not plan on testing until 2020.   
 

2. Entry Level Fire Fighter Testing – Mr. Smith indicated the present eligibility list has 
expired.  Chief Sheehan indicated that if his department had a vacancy, he would not fill the 
position at this point because the department is heavy.  Mr. Bemer indicated that this occurred 
when the former fire chief stepped down, Civil Service then reinstated him as a fire fighter so 
the department is one over currently.  Mr. Gray asked if there were any retirements in the 
future.  Chief Sheehan indicated that there are two individuals that could retire within eight 
years but there could be a retirement in three years.   
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Mr. Smith indicated that the Commission has used Pat Ramsey and Associates for 
promotional testing and entry level.  He asked if the Commission should obtain quotes.  Chief 
Rogers indicated that the Commission does have time and could maybe find someone that is 
comparable.  Mr. Gray indicated that with the experience of last time it may not hurt to have 
another quote.   
 
Mr. Bemer indicated that he is aware of generic testing.  Chief Rogers replied that is called 
National Testing Network (NTN), a lot of cities are moving towards that and can look into it.  
There are pros and cons to everything and one of the cons that people have with the NTN is 
that it is impersonable but at entry level that is all you have.  He indicated that Olmsted 
Township utilizes them.  Mr. Smith indicated that the test covers the knowledge and skills that 
people need for the position that they are applying for and what we had run into in the past 
were very general type tests.  He worked with a previous agency to make the test applicable to 
the position rather than being general knowledge and he believes Ms. Ramsey is aware of 
that.  Mr. Gray asked if the tests have any questions regarding how to deal with people.  Chief 
Rogers replied that those questions are within promotional testing and not entry.  He stated 
that he does address that issue during the interview and background checks.  He can assure 
the Commission that when he hires someone next year it will be done correctly, background 
checks will be conducted, the detective will go out and speak with neighbor’s, we will ensure 
that we get the best possible candidate that we can get.  Mr. Bemer asked what Chief Rogers 
anticipates happening during an interview, will there be an interview team or just Chief Rogers.  
 
Mr. Bemer asked which test should be completed first police or fire.  Mr. Gray indicated that 
the fire department is over by one firefighter currently.  Mr. Smith indicated that nothing will 
happen until the new year. Mr. Bemer indicated that we agree that the police testing should 
take place first in view of the fact that the fire department personnel is one over.   Chief Rogers 
asked if there was a requirement.  Mr. Smith replied yes.  Mr. Bemer replied yes in order to fill 
positions, to have a viable list he is not aware.  Mr. Smith indicated that the Commission 
certifies a list should a department need it in the two-year time frame.  Mr. Bemer indicated 
that a position cannot be filled without a list.  Mr. Smith indicated that you do not want to wait 
until there is a position available.  Mr. Bemer stated that he is not sure if the city needs to rush 
into a test, he does not believe that the city needs to have a sitting viable eligibility list, but he 
will double check.  Mr. Smith indicated that his perception is we do need to have a list and in 
the past, we have tested far enough in advance so that the new list is constructed prior to the 
expiration of the old one.  Mr. Bemer indicated that is the normal way of doing things.  He 
indicated that for some reason in the safety forces the number of new applicants is down.  Big 
communities that are desirous because of their pay scale, Westlake they got 29 applicants.  
Chief Rogers indicated that Bedford just held a test and they had 11 applicants and of the 11 
not one passed the background check, they have no list as of right now and are addressing a 
lateral transfer policy to incorporate into their civil service rules for just such an occasion.  Mr. 
Gray asked Chief Sheehan how many sat for a test when he came on.  Chief Sheehan replied 
thousands.  Mr. Gray indicated that he had approximately 3500.  Mr. Bemer asked if the city 
performed polygraph tests.  Chief Rogers replied that the city does not but we do have the 
option if we choose to in our recruitment selection policy.   
 
Mr. Bemer indicated that some cities have joined their civil service commissions to hold a 
global test.  It works on occasion because you are intended to get a much bigger field.  Chief 
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Rogers indicated that the National Testing Network does this but he does not know what type 
of amendments the Commission would have to make to the rules to allow for that, if at all, he is 
assuming that the law director would be involved.   
 
Mr. Bemer indicated that with global testing the test is given on an ongoing basis, you would 
sign up indicate what communities you are interested in with the results being sent to that 
community. They have proctors there maybe like every Monday, Wednesday, Friday and 
Saturdays so it’s given a lot and you tend to think people have a lot of flexibility and people can 
go and take their test whenever available rather than showing up on a specific date and time.  
It is intended to draw a much bigger pool of candidates but he does not know how it works and 
they identify where to send the results.  Chief Rogers stated that basically the NTN directly 
contracts with public safety departments to test candidates for jobs, once a candidate 
completes the simple process information test scores will be sent directly to each department. 
There is certain paperwork that has to be provided to them to schedule a test and it is 
proctored.  The other thing is a physical agility test which Tri-C has been doing for years.  Mr. 
Bemer stated that when we publish, we should let them know that they have to have taken 
your physical test before taking the written test.  Chief Rogers replied within a certain 
timeframe.  We have a good amount of time to do some research. He would like to see the 
police test given in January or February just so that we have it for April or May if Chief 
Sheehan is comfortable with doing the police test first.  Chief Sheehan replied that was fine as 
he is heavy one and if push comes to shove, he still has 21-part timers.   
 
Mr. Gray stated that he believes having extra personnel right now is good.  Mr. Bemer stated 
that in his 21 years of law directing he has not seen any test that had viable candidates at the 
conclusion of a two-year period in the suburbs. If the lists are still within the two-year period the 
commissions are eliminating them list and moving forward to new one because the good 
candidates are long taken.  Mr. Gray asked if the notice could be put out to veterans as there 
are a lot of guys that were military policeman coming back that maybe interested. Chief Rogers 
indicated that the department has increased its foot print with social media in the last year so 
we will put that information out quite a bit. He was invited to Tri-C’s academy graduation next 
week so we reach out to the local academies, we put it in the paper, on social media and the 
website and but we are still not getting a lot of applicants.  Mr. Bemer asked what points are 
given for veterans. Mr. Smith replied that five is the maximum. It ranges from 0 to five because 
the idea is if somebody is in the Navy and is on board ship with the fire crew that is a five easy 
because of that kind of experience; if he is in the Navy and is the chief cook and bottle washer 
it’s a different kind of experience. He has not had military service so he can’t speak directly to 
that but that has been our consideration.  Mr. Bemer asked if college credit was given.  Mr. 
Smith replied yes and most of applicant’s have a two-year program as we get a lot of them out 
of Tri-C and Lorain. If they have a four-year degree then extra credit is given for the full 
degree.  He stated that the commission’s job is completed once the list is posted and 
presented to the Mayor.   
 
Mr. Smith indicated that the rules state an eligible list may be revoked and another 
examination ordered only when in the judgment of the Commission such action is deemed 
advisable by reasons of errors, fraud or obviously inappropriate standards prescribed in 
connection of any exam.  We have never had anything like that.  He indicated that the potential 
test givers should get back to us by the end of the year.  
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Mr. Smith indicated that whatever agent is chosen we should keep to do the other test so we 
do not have to run through this action again; which means we can talk with that agent about a 
potential fire date to so that can be planned in advance.  
 
FIRE CHIEF REPORT - None 
 
POLICE CHIEF REPORT - None 
 
ADJOURNMENT 
Mr. Gray moved to adjourn; Mr. Smith seconded.  Voice vote: 2 ayes; 0 nays. Motion 
carried.   Meeting adjourned at 3:37 p.m. 

             

Civil Service Commission Clerk      Date approved 


